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LEADING THROUGH EMOTIONAL INTELLIGENCE - 2 DAY PROGRAM - AED 21,000

• There is a  distinct difference between  managing and leading.
• Managing the business agenda often takes precendence over leading

people in the drive for business results.
• Business results are enhance and more sustainable when employees are

effectively led.
• In the drive for business results, the subtleties of using an adaptive leadership

style to deal with subordinates through situational leadership is often lost.
• There are often misconceptions by leaders about their impact on employees

and to what extent their own leadership development can influence others
towards positive actions and therefore improved business results.

COURSE CONTEXT

COURSE OUTLINECOURSE OBJECTIVES

WHO SHOULD ATTEND

Welcomes and Introductions

• Your business and leadership
challenges.

• Workshop deliverables and building
your leadership action plan.

•

•

Looking at leadership when did you
develop the most?
What got you to where you are
won't get you to where you want to
be.

Leadership Foundation Stones 

• Where is your focus?
• The employee life cycle.
• The chain of events.
• Three forms of leadership.

Investing in People

Manager Orientation

By the end of this course, Participants 
will be able to:
• Undertake a simple assessment exercise to

define the state of their teams using 
practical case studies, from which clear 
action plans can be developed.

• Demonstrate key teamwork and team
development concepts through a series of
practical activities.

• Describe the role of team development
by developing a continuous improvement
process

• Leverage teamwork and team dynamics to
improve business results.

• Improved motivation and commitment
of employees through enhanced
leadership.

• Accelerated development of employees
by their leader.

• Improved decision making, planning
and implementation.

• Emerging managers and those new to the role and
leading teams.

• Experienced managers who seek revitalisation in up-to-
date leadership concepts and thinking.

• Leaders who deal with a dynamic range of business 
activities and who wish to enhance their leadership 
competencies

• Interpersonal skills development.
• Situational leadership and developing

an adaptive management style.
• The leadership intervention cycle.

RESULTS
Business Benefits

RESULTS 
Personal Benefits
• Improved delegation and quality of

employee contribution
• Enhanced subordinate relationships,

even with difficult and negative
behaviours.

• Three forms of people development.
• Aligning people development with

business goals.
• Selecting the right development for

each employee.




